
 
 

A Plan for Hispanic Ministry, 2006-2013 
  
 
 

 
Table of Contents 
 
History and Rationale…………………………………………………………….. page 1 
 
Relationship to Diocesan Priorities………………………………………………. page 1 
 
Principles for Hispanic Ministry ………………………………………………… page 3 
 
Suggested Hispanic Ministry Areas……………………………………………… page 4 
 
Method of Implementation ……………………………………………………..... page 5 
 
Commentary on the Principles for Hispanic Ministry ………………………….... page 7 
 
Suggested Strategies ……………………………………………………………... page 10 
  
Parish Registration and the Hispanic Community ….............................................. page 14 
 
Map of Hispanic Population Census Count for the Diocese of New Ulm ……….. page 16 
 
Map of the Suggested Hispanic Ministry Areas ………………………………….. page 17



 1

A Plan for Hispanic Ministry, 2006-2013 
Diocese of New Ulm 

 
 
History and Rationale 
 
The Diocese of New Ulm has a long history of ministering to the Hispanic community. From 
its beginning the diocese provided ministry to the Hispanic community primarily to seasonal 
migrant workers.  As Hispanic people made the Diocese of New Ulm their permanent home, 
the diocese developed a program of parish based, diocesan supported ministry while 
continuing its ministry to seasonal workers.  The Hispanic population in southwestern 
Minnesota has increased and is projected to continue its growth. (See accompanying map).  
The Plan for Hispanic Ministry places the emphasis on the development of area and parish 
ministry with the Office of Hispanic Ministry being a resource.  In this way the area and 
parish become the primary pastoral care givers for their Hispanic parishioners. 
 
When Bishop John C. Nienstedt became the shepherd of the Diocese of New Ulm in 2001, he 
reaffirmed the diocese’s commitment to the Hispanic community, and made its direction, 
formation and care one of his priorities.  

 
As the diocese developed its Plan for Parishes, it became evident that Hispanic ministry 
needed to be included in the process of planning. Bp. Nienstedt convened an ad-hoc 
committee to study Hispanic ministry and to recommend a plan to him. Bishop Nienstedt 
asked the committee to devise a plan for Hispanic ministry that would be guided by the 
diocese, parish based and take into account the Plan for Parishes.  The Ad-Hoc Committee on 
the Future of Hispanic Ministry presents the following plan in response to Bp. Nienstedt’s 
charge. 
 
 
Relationship to Diocesan Priorities 
 
The Plan for Hispanic Ministry is part of the Plan for Parishes, 2003-2008. Because of the 
complexity of Hispanic ministry this specific area of ministry is being addressed with its own 
sub-plan that interfaces the overall Plan for Parishes. The heart of the Plan is Evangelization, 
reaching out to our baptized and non-baptized Hispanic brothers and sisters. It is essential that 
any program for Evangelization take into account the language needs of the Spanish-speaking.   
 
In regard to the Vocation priority, it is vital that vocation promotion and education is done 
among the Hispanic community. It is important that they are invited and encouraged to 
consider vocation to priesthood, deaconate, consecrated religious life, committed marriage, as 
well as lay ministry. The diocesan vocation directors must include Hispanic candidates for 
priesthood and religious life in their recruitment efforts. Hispanic parishioners need to be 
involved in identifying potential candidates for ordained ministry and for vowed life.   
 
New opportunities for ministry and formation need to be explored, helping the laity 
understand and assume their respective roles in the world and in the church. There is a need to 
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provide formation adapted to the Hispanic culture in the United States that will help people 
become prepared as catechists, lay ministers, and parish leaders. 
 
Stewardship must be an integral part of the Plan. This will necessitate that Area faith 
communities look at financial planning and the sharing of resources. Hispanic ministry is a 
part of the “Case Statement” for the diocesan appeal.   
 
In the spirit of Pastoral de Conjunto, all diocesan offices with the parish and area faith 
communities, should work together for the good of the whole. In this way the diocese will 
develop a Pastoral de Conjunto, which through pastoral agents and structures, manifests a 
communion in integration, coordination, in-servicing, and communication of the Church’s 
pastoral action.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 3

Principles for Hispanic Ministry 
 
The following principles help to give direction to Hispanic ministry. They are based on the 
teachings of the Church as presented by the United States Council of Catholic Bishops in the 
following documents: 

The Hispanic Presence: Challenge and Commitment 
A Pastoral Letter on Hispanic Ministry 
December 12, 1983 

National Pastoral Plan for Hispanic Ministry 
November 1987 

Welcoming the Stranger Among Us: Unity in Diversity 
           November 2000 
Encuentro and Mission: A Renewed Pastoral Framework for Hispanic Ministry 

December 2002 
 

1. Hispanic ministry seeks to create multicultural parishes through integration not 
assimilation.  

 
2. Hispanic ministry’s goal is to build a parish community that respects and celebrates its 

diversity while it celebrates its unity in accomplishing the mission of Jesus Christ.  
 

3. Hispanic ministry is a local concern. Parishes and Area Faith Communities have a 
responsibility to minister to the whole community.  

 
4. The model of ministry called Pastoral de Conjunto indicates that all parish ministries 

work together for the good of the whole.  
 

5. Hispanic ministry requires a wide range of pastoral and sacramental ministry 
programs; opportunities that include the areas of Word, Worship, Service and 
Stewardship.  

 
6. Hispanic ministry demands that sacramental participation, catechetical programs, 

evangelization opportunities, and service to and in the Church are available and 
accessible to Spanish-speaking Catholics. 

  
7. Hispanic ministry demands that the faithful be invited to develop their skills and gifts 

for the good of the community.  
 

8. Hispanic ministry will at times cross the boundaries of present parishes or area faith 
communities in order to serve the community. 

 
 
Further explanation of these principles can be found on page 6 in the Commentary on the 
Principles for Hispanic Ministry. 
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Suggested Hispanic Ministry Areas 
 
Recognizing that there are 21 area faith communities in the Plan for Parishes, 2003-2008, the 
following Hispanic ministry areas are suggested as a way of including every parish in this 
plan. Some of the areas are very large, and the inclusion of all of these places in a system of 
ministry would be gradual.  Each ministry area will have a designated worship site where 
Mass is offered in Spanish. At the present, the designated worship sites are the following: 
Sleepy Eye, Marshall, Renville, Willmar, Litchfield, and Glencoe.  (See accompanying map).  

 
Area A, centered in Mankato, would cover St. Peter, Nicollet and North 
Mankato.  
 
Area B, centered in Sleepy Eye, would cover Lafayette, West Newton Twp., 
New Ulm, Searles, Leavenworth, Comfrey, Gibbon, Fairfax, Franklin, 
Lamberton, Sanborn, Springfield, Morgan and Clements. 
 
Area C, centered in Marshall, would cover all of Region 3, Wabasso, Seaforth, 
Lucan and Wanda. 
 
Area D, centered in Montevideo, would cover Region 4, excluding the Benson 
Area Parishes. 
 
Area E, centered in Renville, would cover Olivia, Bird Island, Hector, Morton 
and Redwood Falls. 
 
Area F, centered in Willmar, would cover the Benson Area parishes, Spicer, 
Kandiyohi and Lake Lillian. 
 
Area G, centered in Litchfield, would cover Litchfield, Darwin, Forest City, 
Manannah, and points to the east like Cokato. 
 
Area H, centered in Glencoe, would cover Gaylord, Arlington, Winthrop, 
Silver Lake, Green Isle, and Lester Prairie 
 
Area I, centered in Hutchinson, would cover Stewart, Winsted, and Buffalo 
Lake. 
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Method of Implementation  
 
As with the implementation of the Plan for Parishes there will be an evolution and gradual 
unfolding of the Plan for Hispanic Ministry.  All area faith community partners are 
encouraged to begin collaborative planning and activity.   
 
Phase 1: (2006-2007)  Begins with the present Hispanic worship sites: Marshall,  

Willmar, Sleepy Eye, Glencoe, Litchfield, and Renville. 
  
Phase 2: (2007-2008)  Focuses on possible new Hispanic worship sites: Montevideo and  

Hutchinson. 
 
Phase 3: (2008-2009)  Involves all Area Faith Communities in assessment, education,  
              goal-setting, Evangelization and the development of area and/or 

parish ministry.  
 
 
Planning Process 
 
Step 1:  Initial Meeting of the Pastoral Leaders of the area faith community 
  This meeting provides for an overview of the purpose and content of the Plan for   
  Hispanic Ministry.  

 
Step 2:  Meeting of the Area Pastoral Council 
  All members determine how the first stage of implementation of the Plan for   
  Hispanic Ministry will be addressed.  The first stage is assessment and education. 
 

A. Assessment 
1.  Determine the approximate number of Hispanics living within the 

area faith community. 
2. Appraise what is already being done in the areas of Word, Worship, 

Service, and Stewardship. 
3. Put together a list of social services and emergency assistance 

resources already available in the Spanish language and are 
multicultural sensitive. 

 
B. Education 

1. Study the “pastoral de conjunto” model of ministry and determine 
how to incorporate that model into parish life. 

2. Become familiar with the Principles for Hispanic Ministry. 
3. Educate parishioners and community. 

 
(Specific task forces may be needed to accomplish the first stage of assessment 
and education).  
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Step 3:  Goals and objectives are set by the Area Pastoral Council and committees  
The second stage of the implementation is to develop goals, objectives and   
responsible parties for extending Hispanic ministry throughout the entire faith 
community area.  During the second stage the focus is on outreach, participation and 
inclusion.   

 
A. Goals and objectives are organized around the four ministries which are 

essential to parish life: Worship, Word, Service and Stewardship, as well 
as Educating the Local Community. Suggested strategies can be found on 
page 9. 

  
B. Goals and objectives are submitted to the Diocesan Committee on 

Parishes.  The Diocesan Office of Hispanic Ministry is represented on the 
Committee. 

 
 
Evaluation Process 
 

The Area Faith Community will send in an evaluation of the goals and objectives in 
the annual report submitted to the Committee on Parishes.  The Diocesan Office of 
Hispanic Ministry is represented on the Committee. 
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Commentary on the Principles for Hispanic Ministry 
 

After study of the documents, reflection, discussion and prayer the committee presents 
the following statements as representing the teaching of the Church in regard to 
Hispanic ministry. The statements in italics are reflections on the concrete situation of 
the diocese and its parishes, and suggest a direction to follow. 

 
1. Hispanic ministry seeks to create multicultural parishes through integration not 

assimilation. This distinction implies that a full range of opportunities for 
participation are open to everybody in the parish regardless of the language 
they speak. Parish programs and processes are constructed in such a way that 
all people have an opportunity to participate. Cultural heritage, background 
and language are respected, and there is no pressure either implied or open to 
move people to abandon their cultural background. The unity of the parish 
arises from its mission, not its uniformity of language, cultural background or 
outward expression of piety. The mission of the Church revolves around 
sharing the Good News of Jesus Christ, not in a process of cultural grooming. 

This statement is certainly one of the most difficult to implement. The 
Diocese of New Ulm does not reflect a great cultural or linguistic 
diversity, and is thus ill prepared both psychologically and 
institutionally to respond to people with whom they cannot 
communicate or whose cultural understanding is different from theirs. 
Parish communities along with the diocese find themselves struggling 
to understand and minister in a situation that is at times frustrating and 
frightening. Addressing this situation requires education, leadership 
and the dedication of time and resources. The document “Welcoming 
the Stranger Among Us” could be used to begin to explore the 
dimensions of unity in diversity, and help parish communities begin a 
journey of conversion that leads to communion and finds expression in 
solidarity. The teaching of the Church presents us with an opportunity 
to “put out into deep water,” and to begin a new evangelization. 
 
While resources and skills are scarce, efforts to remedy these problems 
are already under way. The diocese is offering an intensive Spanish 
course, and the Office of Hispanic Ministry is being reorganized to 
better suit a parish-based model of Hispanic ministry. 
 

2. Hispanic ministry’s goal is to build a parish community that respects and 
celebrates its diversity while it celebrates its unity in accomplishing the 
mission of Jesus Christ. The unity of an area faith community can be built on 
respect for and celebration of one faith expressed in a variety of cultures and 
languages. It also demands strong leadership under the guidance of the bishop 
and the Office of Hispanic Ministry. 

The Bishop, as chief shepherd and over-seer of the mission of Jesus in 
the diocese is the person ultimately responsible for promoting this, and 
all teaching of the Church and for guiding the means used to implement 
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it. The Office of Hispanic Ministry is ideally suited to assist the bishop 
in this task.  
 

3. Hispanic ministry is a local concern. Parishes and area faith communities have 
a responsibility to minister to the whole community in an appropriate way. No 
person, group of persons or ministry is to be pushed aside as though not a 
concern of the parish. In our context this means that every parish within an 
area needs to concern itself with ministry to and with Hispanic people. For this 
reason, it is neither desirable nor effective for a parish community to push 
people to another site or parish. Every parish and area faith community must 
make efforts to welcome, minister to and invite participation by all its 
members. 

Although, some parishes will struggle to try to reach out to Hispanic 
members, parish plans, programs and ministry should strive to include 
all people.  
 

4. The model of ministry called Pastoral de Conjunto indicates that all parish 
ministries work together for the good of the whole.  It is the harmonious 
coordination of all the elements of the pastoral ministry with the actions of the 
pastoral ministers and structures in view of a common goal: the Reign of God.  
In the “National Plan for Hispanic Ministry,” and in “Encuentro and Mission” 
the bishops of the United States offer this model of ministry as a way of 
implementing Hispanic ministry. 
 This statement focuses on the importance of all pastoral agents, 
 pastoral ministers, catechists, and lay ecclesial ministers to work 
 together to respond to the needs of all their parishioners.  The 
 responsibility of “Hispanic ministry” is not relegated to one 
 person.  It is important that there are gatherings of the area 
 pastoral administrators and /or pastors and the pastoral team with 
 representatives of the Hispanic parishioners and the pastoral 
 council in order to carry out the necessary steps of total pastoral 
 planning and implementation.   

 
5. Hispanic ministry requires a wide range of pastoral and sacramental ministry 

programs and opportunities that include the areas of Word, Worship, Service 
and Stewardship. While sacramental needs are essential, a purely sacramental 
approach to Hispanic ministry does not provide adequate participation in the 
life of the Church. 

Once again recognition of the limited skills and resources available in 
many area faith communities should not prevent us from doing as much 
as possible, nor from challenging ourselves to do better. 
 

6. Hispanic ministry demands that sacramental participation, catechetical 
programs, evangelization opportunities, and service to and in the Church are 
available and accessible to Spanish-speaking Catholics. While bilingual 
liturgical celebrations are appropriate at times, the experience of most 
programs and the wisdom of the Church in its documents highlight the need for 
people to approach God from their own language and culture. 
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This statement is meant to help parish communities confront the issue 
of worshipping at different times and in different languages. 
Communal, bilingual celebrations at appropriate times and seasons 
are important, but should not be seen as replacing single language 
celebrations. Fr. Clemente Barron, CP, the committee’s consultant, 
commented that, “Bilingual liturgies are appropriate at certain times 
and in certain circumstances. Some holy days and celebrations lend 
themselves to bilingual celebration. These liturgies are much more 
difficult to plan and execute. At other times I suggest both English and 
Spanish liturgies and Masses. At bilingual liturgy there is always 
something wanting. At any one moment half of the people feel 
excluded.” This issue is one of the most difficult to confront, and will 
take leaders dedicated to building unity while respecting diversity to 
accomplish. Knowledge of the documents listed above and a process of 
studying and understanding them will help them to guide and pastor 
their people. 
 

7. Hispanic ministry demands that the faithful be invited to develop their skills 
and gifts for the good of the community. Effective education, formation and 
training programs are needed to help Hispanic parishioners participate 
effectively and creatively in the life of the community.  All baptized Christians 
are called by God to serve.  It is important to promote vocations to the 
priesthood, deaconate, consecrated life, marriage, and lay ministry.  

Under the direction of the bishop, or his delegate, the programs of 
training, education and formation necessarily require that the Church 
call forth needed gifts, and assure that people who exercise their 
proper roles in the parish community are given the knowledge and 
skills needed to participate. The goal is to have people participate in 
the life of their parishes not in parallel to or apart from the parish 
community. A knowledge and recognition of the mission of the diocese 
and parish are crucial remedies to a two track system of parish life. 
 

8. Hispanic ministry will at times cross the boundaries of present parishes or area 
faith communities in order to serve the community. This situation calls for an 
extraordinary level of cooperation and collaboration on the part of parishes and 
area faith communities. 

We recommend that each Hispanic Ministry Area outlined above have 
a designated worship site, with a preference for the communities that 
are already worship sites. The parishes or area faith communities 
involved could consider changing worship sites or adding worshipping 
communities, but only in consultation with the Office of Hispanic 
Ministry, the Committee on Parishes and ultimately with the approval 
of the bishop. The viability and future ministry at a worship site are 
important parts of the process of deciding on establishing a worship 
site. These recommendations do not preclude the expansion or change 
of worship sites, but are given as a caution against making promises 
that cannot be kept. 
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Worship sites are not meant to preclude prayer, celebration or 
participation in other sites, but to provide for viable and sustainable 
Eucharistic communities. The practice of automatically telling people 
to go to another parish for assistance or ministry is not in the spirit of 
what we are recommending. One possible approach is for the area 
faith community to encourage the employment of bilingual and 
bicultural people on local parish staffs. The encouragement of small 
faith communities is also an avenue open to area faith communities as 
they explore how best to minister to and with the Hispanic community.  

 
 
Suggested Strategies  
 
During the second stage of implementation, each Area Faith Community will focus on 
outreach, participation and inclusion. The following strategies have been organized under the 
areas of Worship, Word, Service, and Stewardship, and Education/Formation: 
 

Worship: 
1) Promote participation in the Eucharistic liturgy on the Lord’s Day. Celebrations 

of the Eucharist on Sunday and the celebration of the sacraments in Spanish are 
available at the designated worship site in each ministry area.  Hispanic members 
are always welcome at English liturgical celebrations in any of the parishes. All 
Masses are parish Masses and should welcome the participation of everybody. 

2) Bilingual celebrations are appropriate on specific occasions such as Holy 
Thursday, Pentecost and First Holy Communion. 

3) Offer liturgical ministry training to Spanish-speakers so that their talents may be 
offered for the good of the parish at Masses and at other liturgical celebrations as 
lectors, altar servers, extraordinary ministers of Holy Communion, and ministers 
of hospitality.  

4) Build regular opportunities for all members of the parish to gather to celebrate 
their unity in faith in a diversity of cultural expressions and backgrounds. 
Parishes should be encouraged to use the celebration of National Migration 
Week as a tool for building an integrated and unified community. The parish 
could use National Migration Week to reaffirm their commitment to the process 
of building effective ministry to all of its members. 

5) Use celebrations such as Our Lady of Guadalupe, the Posadas, First Holy 
Communion, Baptisms, Quinceañeras, and weddings as occasions to bring 
together the broader faith community with the Hispanic community.  

6) Invite all parishioners to participate in traditional Hispanic devotional practices 
when appropriate. 

7) Invite those of Hispanic ancestry to participate in parish devotions or customs 
that were in place previous to their arrival, so that all might grow in appreciation 
of the richness that our diversity brings to the Church.  

8) Offer a blessing of homes as a way of reaching out to Hispanic families. 
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Word: 

1) Integrate all students into the same religious education program, using bilingual 
catechists and materials. When appropriate it is preferable to having separate 
classes for those whose primary language may be Spanish.  Parishes need to take 
care not to become “cultural dividers” between children and their parents.  
Efforts will be made to facilitate the parents’ rightful role in forming their 
children in the faith and preparing them for the celebration of the sacraments.  
Religious education will be provided in Spanish when the students’ limitations 
with English would hinder their ability to participate. Children may learn their 
prayers in English or in Spanish depending on the language in which the family 
usually worships and prays. 

2) Invite Hispanic families to send their children to Catholic Schools.  
3) Develop Spanish or bilingual catechetical preparation for Baptism, First 

Reconciliation, First Communion, Marriage, as well as for Quinceañeras.  
Immediate catechetical preparation for the sacraments will take into account the 
various traditional expressions and customary practices related to the celebration 
of sacraments and which reveal their meaning to the community.  Sacramental 
preparation may involve preparing for more than one sacrament simultaneously.  
Adaptation according to the needs of the individual or family will have a positive 
result in the future. 

4) Offer training and support for Hispanic catechists, so that the gifts of these 
parishioners may benefit the entire parish family. 

5) Encourage Hispanic members to participate in ministry formation opportunities 
that may be offered either by one of the area parishes or by the diocesan office, 
so that they can become more skilled and confident in offering their unique 
talents to the Church and community. 

6) Offer opportunities to deepen adult Hispanics’ understanding of the Catholic 
faith to assist them in their relations with non-Catholic congregations and 
individuals. 

7) Offer a Pastoral Juvenil for Hispanic teens.  Provide opportunities to participate 
in Bible study groups, retreats, dances, sports such as soccer and basketball, and 
service projects.  

8) Invite Hispanic youth and young adults to participate in parish and area youth 
ministry. 

9) Promote vocations to the priesthood, deaconate, consecrated life, marriage, and 
lay ecclesial ministry. 

10) Offer opportunities to participate in movements such as Cursillo, Christian 
Family Movement, Together Encountering Christ (TEC), Knights of Columbus, 
Small Christian Communities, Bible study groups, or Serra Clubs, which can be 
very instrumental in deepening the spirituality of Hispanic parishioners and 
strengthening their bond with the local Church. 
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Service: 
1) Outreach ministry  of invitation and hospitality that includes, but is not limited to: 

• Development of promotional materials such as fliers, magnets, etc. with 
information about ministry available in the parish or area. 

• Approaching Hispanics at work, business places or in public parks. 
• Giving a warm welcome and visiting with them when they come to a 

parish center for assistance and at other opportune moments. 
• Create and train culturally sensitive home visitors/outreach ministers. 

2) Designate financial and other resources for the corporal works of mercy in 
assistance to individuals and families. These acts of mercy can be the beginning 
of a deeper, spiritual relationship with the Church. 

3) Invite Hispanic members to participate in all Christian service opportunities 
which occur in the area parishes: drives for the local food shelf, activities to 
support the dignity of life, parish fundraisers, parish maintenance projects, 
Habitat for Humanity projects, clothing drives, collections of school supplies for 
the needy, collections for the mission in San Lucas Toliman, English classes – to 
name a few possibilities.  They may also organize service opportunities 
specifically for their Spanish-speaking faith community. 

 
 
 
    Stewardship: Administrative and Personal 

1) Decide on a suitable sharing of financial resources for implementing the Plan 
within the area. 

2) Identify, hire or designate a staff person who is bilingual and culturally aware as 
a coordinator of Hispanic Ministry. 

3) Develop hiring practices, procedures and position descriptions that aim at 
obtaining culturally sensitive personnel able to serve the whole community; 

4) Designate or hire an outreach worker and provide training through the diocesan 
office for that worker and for volunteers who might assist in outreach to 
Hispanics within the area. 

5) Establish a Hispanic Ministry Committee for consultation and planning of 
activities. This committee will report to the Area Pastoral Council or councils 
involved. 

6) Include representation from the Spanish-speaking faith community on area 
pastoral councils and, when possible, on other area and parish committees.  

7) Encourage stewardship of one’s time, talents, and treasure as an expression of 
gratitude to Almighty God for gifts received daily.  Immigrant, emigrant, and 
migrant people are frequently among the least wealthy members of a parish.  
These parishioners will be urged to support the ministry of the Church through 
the financial donations they are able to give.   
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Educating the Local Faith Community: 
1) Begin a process of education of the whole community stressing the Church’s 

teaching on culture, integration and ministry to and with people of diverse 
cultural backgrounds. This process should include becoming familiar with the 
Plan for Hispanic Ministry, and could use the following documents to guide their 
education: 

a. “Welcoming the Stranger Among Us: Unity in Diversity” 
b. “The Hispanic Presence: Challenge and Commitment” 

2) Provide opportunities for people of diverse cultural backgrounds to share the 
story of their lives and journeys of faith. The process used in preparation for the 
celebration of the new millennium by the USCCB, “Many Faces in God’s 
House,” provides a step by step process for such opportunities. Each parish in 
the United States received a guide to the process, and there is a copy of the 
process in the Diocese of New Ulm’s Office of Hispanic Ministry. 

3) Consider offering English-as-a-Second-Language classes for adults, if they are 
not already being offered in the school’s community education program, and also 
provide and promote opportunities to learn Spanish in the English speaking 
community. 

4) Study and become familiar with, “Encuentro and Mission,” the national plan for 
Hispanic Ministry, and begin to explore ways to use it in the development of a 
parish Hispanic ministry plan in accordance with the diocesan Plan. This process 
should include all members of the parish, both Anglo and Hispanic in a common 
process. The diocesan Office of Hispanic Ministry has a CD-ROM presentation 
of “Encuentro and Mission” that may be helpful in this process. 

5) Begin to study the Church’s teaching on immigration and the Church’s advocacy 
for immigrants and refugees using, “Strangers No Longer,” a joint declaration of 
the USCCB and the Mexican Episcopal Conference on immigration. Make use 
of materials from the USCCB’s campaign and advocacy for immigration reform, 
“Justice for Immigrants: A Journey of Hope.” 
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Parish Registration and the Hispanic Community 
 

The registration of Hispanic people as members of the community has proved to be a 
frustrating and daunting experience for many parishes. It is important that people 
register as members in order for the parish to plan its ministries, to report to the 
diocesan and universal Church and to track the community’s growth and progress, but 
the experience of many parishes with registration efforts has proven it to be a difficult 
process. 
 
Within the Hispanic community there is a resistance to the sharing of personal 
information. This is a result of a long history of irregular immigration, abuse of 
personal information and a desire to maintain control over one’s identity. 
 
In the parish a frustration can develop with the mobility of the Hispanic community. 
Addresses can change various times throughout the year, and telephone numbers even 
more often. This can be a nightmare for parish census tracking. Another issue is that 
registration usually automatically involves the member receiving envelopes for weekly 
donations. Many Hispanic members do not wish to use them, and the parish can see 
this as an unnecessary expense.  
 
The following suggestions can help the parish register its members, and help to deal 
with the confusion and difficulties others have encountered. 
 

 Registration forms should be available in Spanish, simple and easy to read. 
Many members of the community can neither read nor write, so some 
assistance should be available to fill out the forms. 

 If possible, ask people what language they would prefer when the parish 
communicates with them. 

 Explain what the information gathered will be used for and who will be able to 
see it. 

 Ask if the member wishes to receive and use envelopes. 
 Sponsor registration opportunities at Sunday Mass and other events on a 

regular basis, and also offer people the opportunity to change information 
during those times. 

 In many Hispanic communities people use both their paternal and maternal 
surnames. This can cause a huge amount of confusion in the registration of 
members. When women marry they often keep their own last names and add, 
“de,” or “of” before the surname of their husbands. Children then use both of 
their parents’ surnames with the paternal surname preceding the maternal 
surname. The paternal surname however is used as what we would call our last 
name. Since this can sound confusing we offer the following example: 

o Juan Garza marries María González. i.e. then becomes María González 
de Garza. They have two children, María and José. On their birth 
certificates the children are listed as María Garza González and José 
Garza González. The paternal surname, Garza should be used in filing 
and record keeping. The children’s complete last name should be listed 
as Garza González, and in alphabetical order use Garza, not González 
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as the controlling name. Since some families follow this customary way 
of using surnames and some do not, it would be useful to have someone 
familiar with surnames to help in the listing of records and filing. This 
becomes important when people search for records. As families 
become more acclimated to American customs and processes they may 
seek records and information with only their paternal surnames. 

 
These suggestions have been tried in other parishes and have helped promote 
registration as an important and integral part of parish participation, and have helped 
to reduce the frustration of parish secretaries and census trackers. 
 
In the end the success of parish registration depends on people having a trusting and 
open relationship with the people who minister to and with them. The registration of 
Hispanic parishioners can become a moment of belonging and inclusion if handled 
with care and understanding.  

 
 
There is much wisdom for parishes and Area Faith Communities in the words of Archbishop 
Oscar Romero of San Salvador, who was assassinated on March 24, 1980, while celebrating 
Mass:  
 

“It helps now and then, to step back and take the long view.   
The kingdom is not only beyond our efforts, it is even beyond our vision… 

We plant seeds that one day will grow.   
We water seeds already planted, knowing that they hold future promise… 

We cannot do everything, and there is a sense of liberation in realizing that.   
This enables us to do something and to do it well…. 

We may never see the end results,  
but that is the difference between being the master builder and the worker.   

We are workers, not master builders; ministers, not messiahs.   
We are prophets of a future not our own.”   

(Encuentro and Mission #62) 
 

 
 
 
 
 
 


